
Stoto.r7i isf] baste! weaver Phoebe Chod&s displays a traditional basket in cr 19 i 2 tdwaof S. Curtis photograph 


Self-Governance Helps Drive Tribal Sovereignty for Skokomish Tribe 


T radition jmii culture mean a great deal! 

to the S kokoin i sJi Tribal community, 
The evidence is. everywhere; whether its 
pre-SC hwiers (earning the Twana lan- 
guage in the HeadStart Program, "The 
Seeds of Our Ancestors’' artisan exhibit 
displayed in the Tribal Center lobby. Or ail 
alcohol and substance abuse program 
which focuses on traditional methods of 
healing. Tribal sovereignty, and the free- 
dom io live their traditions, is noth Log 
new to the Skokomish Tribe. Sclf- 
Govornance seamed an obvious; exrension 
to them. As Tribal Chairman Gordon 


lamest says, “ we hoped it would be 
another affirmation of our Tribal 
sovereignly” 

The Skokomish Indian Reservation is 
located in Mason County, Washington 
und include* 4,98-7 acres or about 7-S 
square miles. The Reservation was 
created by the Point No Point Treaty. The 
Tribe has over 7(XJ enrolled members and 
has a service population, of over 1000. 
The Skokomish Tribe is comprised of 
nine separate bands (Dabop, Quileene, 
Dosewallips, Duekabush, Vance Creek, 

(continued on page 6) 
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An Indian Health Service Perspective on 

Self-GO VernanCe - P«1J waive by Ills Director Dr. Trujillo- 




Michael H. Trujitto, M.D.,M.F.H. 


S elf- Go i rfnince The 1 49-1 

amendments la l he Indian Sdf- 
Dcicrniinatiifll and liducation Assistance 
Alt of ] 975 wens significant. but t do ciiii- 
consider those amendments to be die last . 
I Hr yearn. health services were provided 
by ihe Indian Health Sea vice alone, with 
the use of contract care, i'hert the 1975 
Act provided tribes i lie additional option 
of contracling with the Endian Health 
Service io provide their own services. 
Since 1994 a third option of compacting 
presented tribes with the opportunity to 
manage and operate itreir own heal tit 
programs and further advanced the :.e I f- 
determination goals of individual tribes. 
As tribes define additional options and 
mute them known to their representatives 
in Congress and to those Indian 
organ i/anori:>, including the Endian Health 
Semce. that represent and advocate on 
their behalf, E am sure additional changes 
will be made. 

The health responsibility of fhe US. 
government ran he exercised in many 
ways Through contracts. e, impacts, ami 
direct services and if can never he 
. ..w:, . A eon.HUiit in all of the 
changes to setf-dclcrmination is the option 
of tribes to continue to receive direct 
services from the Indian Health Service. 
As long as tribes exorcise their option to 


receive direct services, the ability of the 
Indian Health Service to provide health 
services must continue to exist. For 
Self-Governance tia succeed, other irilut 
options must also succeed. 

The concept of base budgets for ! hose 
tribes that enter into Self-Governance 
compacts and the time of contract support 
casts ore two significant issues highlighted 
by the Seif^Governarice demonstration 
rue; rant. Working with various Self- 
Governance committees and work groups 
has been invaluable to the resolution 
process. The Tribal S-eLJ -Governance 
Advisory Committee will etuntinite to play 
a significant role in pK^Eicy review anti 
advice related to Self-Governance issues. 
By working together on die I ’rise budget 
issue, a resolution was reached. In fiscal 
year 1996, tribes will have the option of 
negotiating a base budget with the EHS- 
This will provide tribes, an opjK.ui unity id 
engage in long range planning based on a 
constant level of fund i ng. The base budget 
represents a Hovel of funding that the iribes 
will receive with the remainder being 
negotiated and affected by Congressional 
appropriations and federal budget 
constraints. Working wtih tribal 
representatives has brought us nearer to 
closure on the issue of centred support 
costs and a revised policy is likely this 
year. Two additional issues, buy -back s 
and full cost recovery, arc jointly being 
worked on and will soon tv.- resolved. 

Self -Gove nuuice J.v ti successful 
, yranc There are currently 34 compacts 
and 4H annual funding agreemeaHs. This 
represents a total of 23 If tribes, or 44 
percent of the total federally recognized 
tribes. Self-Governance tribes represent a 
population of 320.000 American Indiana 
and Alaska Natives, or 23 percent ot' ihe 
1.4 million tribal members eligible for 
Indian Health Service services. 

The support of Self-Governance has 
been a working policy of the Indian Health 
Sc n ice 3 have received many reports of 
appreciation and support for die work of 
ihe Indian Health Service staff in the Self- 


Governance process. Those comments far 
outweigh the number of comments and 
co nee i H of w here Ihe Self-Go vemanoe and 
the Indian Health Service partnership 
pushed the boundary of bureaucratic 
process to take a ri-.k and move forward l 
expect Lhtu Lhe number of tribes electing 
Self-Governance for (heir health programs 
will continue (o increase, bm 1 lIu not 
expect ttll tribes to make that choice. In 
future years. I believe there will be further 
amendments Chat will provide additional 
self-determination choices for tribes. 
Those choices will reflect die desire, of 
tribes and the particular political, 
economic, and social environment of i hore 
times. In the future, (here will continue to 
be Self-Governance tribes and the Indian 
Health Service and they will be a pact of 
Lire Indian health system that also includes 
Lribul and lion-tribal heal ill contracts, an<l 
urban Indian health pnognmjs. 

Self -Govern msec for health programs 
has come a long wot in a short Hint . 
t hen- avc many ways to reach the shared 
goat of improving the health status of 
American Indians and Alaska Natives — 
Self- Governance i- one path. A great 
endorsement of the success of Ihe health 
delivery |>nograms of the Self-Governance 
Lsihe?. was a recommendation to the Endian 
Hcallh Service leadership trial it is now 
time Lo evaluate tin: health programs 
administered by the tribes. The goal of ihe 
evaluation is not to judge, bur Lo learn, ll 
was staled that tribes are being innovative 
and creative in providing health services 
to their people and leveraging their federal 
and non- federal funds, i endorse the 
statement that the Indian Health Service 
can learn from Self-Governance [Hires on 
ways lo maximize resources and deliver 
quality care. That is a performance 
metis u re of achievement that was not 
foreseen when the first 1 4 compacts were 
awarded in 1994. That is a degree of 
performance accoutu ability that supports 
the Indian Health Service 
recommendation to Congress (hat Self- 
Governance becomes a permanent option 
for tribes. Self-Govennatice works. 
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A Bureau of Indian Affairs Perspective on 

Sovereign Nations - Perspective by QS(j Director Bill Sinclair- 


I appreciate the invitation from 
Sovereign Nations to share some 
thoughts regarding Self- Governance, 
One of the things (hat has impressed me 
since I began working for the Office of 
Self Governance fOSG) 6 years ago, lias 
been the amount of ■dedicated work by 
both tribal leader and Federal officials 
artd their staffs in developing and refining 
Self-Governance. This has been very evi 
dent iri the negotiated rule making process 
and in the numerous tribal/federaJ work 
groups Hut have been formed over 
the years to address specific Self- 
Governance policy issues. This 
partnership between Iribal and Federal 
officials is essential ns Tribal Self- 
Governance continues to evolve. 

One of my disappointments, over ibis 
time period, is I have visited only a few 
Self-Governance iri l>es. While I have met 
and worked with many tribal loaders and 
staff, there are many others whom E have 
not mol or had lhe pleasure of visiting 
their reservations to loarn vital is being 
accomplished through Self-Governance. 
With 60 Set f-Govem.mco agreements that 
include 202 Federally recognized tribes, 
there is a rich variety of service delivery 
systems to Tribal citizens : 3 ml i am afraid 
that much of this is being 13 ken for 
granted due 10 the crush of day-to-day 
dealings in Washington □ C In the 
coming year or so. i intend to have the 
budget resources and time to change this. 

S\ ii'-doYi nitmee utttl tk> Tribal Shares 
Process; Another thing; thul 1 have 
noticed over the past several years, is 
Lfaaf much of the lil.A has been a flue led by 

the Tribal S cri f- Go vcrnaii ec movement- 
One piece of evidence is the tribal shares 
process which has affected the thinking of 
all tribes and the Iri A. 

Fhc tribal .shares process is the 
mechanism being used by the BIA to 
facile! ate the transfer of program 
operation to tribes and ultimately to 
downsize and restructure the El [A. Last 
Sep 1 cm her, the Deputy Commissioner of 


Indian Affairs authorized and directed the 
election of 24 tribal representatives, two 
from each of the 12 area, locations to 
serve as members of a Tribal workgroup, 
The goal of this workgroup is to develop 
an agreed to process to determine tribal 
shares. In addition. Lhis group is 
developing user friendly documents IO 
improve Lite identification of residual 
(inherently Federal) and non -residua! 
Icon Iraol ible > functions for each program 
at each level of the HI A. I here ri now a 
smaller Tribal subgroup working with 
Iri A mwiagcmcni to refine and analyze 
the legal authorities and costs associwtcd 
with these functions, lhis tribal subgroup 
is expected to complete its work in late 
spring, of this year The results., after 
being presented to the full committee, 
will be sent to each fri.A area office. 
I'ribal shares consul (&lion meetings 
iben will he held with tribes within 
each BIA Area. 

The upcoming 1998 Sclf-Govcmancc 
negotiations will be conducted within the 
context of tribal shares, ff.ven though ihe 
process is not yet complete, we will he 
using the best available information 
during these negotiations. The Self- 
Governance negotiated amounts are still 
subject to completion of the tribal shares 
process. However, In the event the tribal 
shares process iss not completed, then the 
negotiated amounts for 199S will be final 
upon the effective dale of Lite agreement. 

Information tmd Data Reporting: 
Another issue that affects all tribes is 
obtaining in form bit ion and data from Sell 
Governance tribes, 3 realize Indian tribes 
in general want relief from any Federal 
reporting requirements having little or no 
utility for die tribe. However, our own 
Tribal Self-Governance Act of 1994 
requires an annual report Lo Congress on 
the costs and benefits of Sc If- Governance 
and the Government Performance arid 
Results Act (P.L. 1 02-62) is legislation 
requiring us to quantify accomplishments 
llial will be used increasingly in budget 
deliberations by Department, Office of 



Management and budget and the 
Congress, 

Gibes have been working with ihe 
Department through Lite negotiated nde 
making process 10 draft rules foil 
reporting requirements that are not 
burdensome for the tribes and yet 
responsive lo the data and information 
needs that we face. 3 remain committed to 
continue t li i ■-- development process and 
request each Self- Governance Tribe CO 
comply with whatever data requirements 
are eventually agreed to. BIA also needs 
periodic data for programs in which 
Self Governance tribes participate. For 
example, in formation is needed for such 
programs as small and needy iribes, 
housing improvement program, general 
assistance, labor force report etc. Some 
of these data needs arc annua] :i:id some 
are less frequent. Again. I . is!-: for 1 00^? 
participation by Self- Governance inbes to 
these periodic data requests, It is in all of 
our interests to be able lo respond to 
Congress negainjing what Federal tuX 
dollars are buying in the form of 
programs and services . Having data and 
informal ion readily available al$t> can 
serve us a vehicle lo doc Lime nt Tribal 
needs in different programs am! the 
challenges Tribes continue lo face. 

1 'oo.v \ i'gntiniioti ' Tlie Office of Self- 
Governance lias remained small over the 
years and 1997 is no exception. Since the 
Congress denied iri A A requested increase 
Ot 3800,000 tor our oil ice, we are forced 
to look for ways to streamline the 1998 
negotiations. In order lo mini rm/e 1 ravel 
costs for both tribes and our office, we are 
asking ihat the number of face-to-face 
negotiations he limited. We anticipate 
meeting with Tribes/Consortia entering 
into Self-Governance in 1998 We also 
plan to attend the final negotiation 
sessions of Tribes/Consoilia which began 
participation in -Self Governance this 
year. For nil other Tribes/Consortia 
continuing participation in Self- 
Governance since 1996 or earlier, 1 here 
should be little if any need to attend a 
(continued on back page ■ 
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Preserving Tribal Sovereignty and Treaty Rights Into 

The 2 1 st Century - Commentary by Ik Ran Alien, Chairman , Jamestown S'Kaltam Tribe; President SC.AI- 






W. £on Aften 


W hat challenges or opportunities 
will the Tribes encounter with 
the 105 th Congress and what should we 
expert from the next Clinton 
Administration ? Whitt is ilie level of 
knowledge of Lhe new Congressional or 
Administrative leaders and their Hull 
regarding American Indian and Alaska 
Native bisloiy. communities, problems, 
and needs? What is our political life 
£:Ciing lo be like these 0CXI (WO or even Leri 
years? What will ihe impact of these 
political conditions (including the 
Republican c ontrolkd -C o ngress ) have on 
Lite Self-GovcinaiiLe movement Those 
arc consistent questions Tribal leaders 
have been asking themselves. Our msk is 
to be prepared to answer them — 
accompanied with dear solution strategies 
to provide strong, leadership and direction. 

'The Tribal leadership has been 
advancing a steady course of restoration 
of the Tribes' sovereignty and rig hr to 
govern our own affairs. In 1934, it was 
the Snyder Act; in 1975. it was Self- 
Dc termination; and, in 1990, it became 
Self-Governance. Self-Governance has 
becotiB a new frontier and opportunity 
for the Trills to exercise their sovereignty 
as governments and take control from the 
federal bureaucracy over the future ot 
their people through management of their 
federal and natural resources. 


Am' new political initiative will 
experience problems in one form or 
(mother. Tribal leadership must keep the 
concerns and problems in perspective and 
net lose our vision and opportunity for 
Tribes to become truly self-governing. 
The challenges will come from ninny 
sources led by a bureaucracy that docs not 
want to relinquish control over an Indian 
activity, such as management of crust 
services or essential Tribal advocacy 
functions, only to justify its existence. 
Other sources will also confront our 
efforts, such sis Tribes who do nol want to 
participate or anti-Indian political leaders 
in the Congress who have a different 
notion regarding how they want to 
empower the Tribes and relinquish their 
obligations to the Indian people, 

Tribes will experience countless new 
challenges including; "means testing": 
arguing over entitlement or share 
formulas for the inadequate federal funds 
available for Tribes; or. Hying to find the 
balance between the minimum level of 
federal bureaucracy as opposed to 
transferring the resource* to the Tribes. 
Tli esc are difficult tasks to address to the 
satisfaction of all the Tribes. However il 
can he done — and these tasks should be 
recognized as releasing the federal 
'’harness'"' that has controlled Tribal affairs 
for centuries. 

Unfortunately, the United States does 
have plenary power over the Tribes ‘ 
affairs and can restructure the federal 
laws to reduce sovereign right and 
historical authority beyond recognition, 
Again. Tribal leaders cannot count on the 
Congress and Administration lo " L do ffoe 
right thing" regarding, protecting the 
Tribes’ sovereignty and Treaty rights. If 
we do, we are being very naive. 'I"he 
Tribes must continue to become better 
organized to counter the challenges dial 
we will encounter in the 105th Congress 
through the political process, the media 
and all other vehicles of political Influence 
th;U run be leveraged. 

Bused on the experiences of the 
fast Congress tOid Administration's 
performance . fribed leaders should expert 


a difficult time persuading them to protect 
■raff interests. American Indian and Alaska 
Native affairs, rights and needs continue to 
be an after-thought policy. It will always 
be ineuinitenL on [he Tribes to prod the 
Administration to utilize nheir veio power 
to defend the Tribes rights and needs. 
There arc approximately 350 m the 435 
House repicsenlativcx who do not have 
Indian Tribes in, die i i districts. Therefore, 
wc must work hard to influence them to 
become supporters o! our cause, along 
with the Congressional leaders from our 
districts. 


Success and perseverance are often 
connected when people talk about 
achieving goafs. Success is nol determined 
els much by one knowledge or strength. but 
by our will to succeed. Perseverance is 
one of the qualities the Tribal leaders have 
possessed since the first encounter with 
the non-Indian cultures; and it is essential 
lor the coni in ucd success of our survival. 
If Indian Country is going to succeed in 
our political goals and persevere over die 
consistent ami- Indian sentiment that 
influences our political system, then we 
must become better skilled and astute to 
how the political system works and less by 
out ideal noli on of wlial is righl, 



The President in hri Slate of die Union 


Speech talks of “Bridging ihe 21st 
Ccnlury wilh the '20ih Century . 
However, docs that include becoming 
more committed to the “government -to- 
government” principles? 1 doubt it - 
unless bis staff becomes champions or at 
least supporters of n meaningful 
implementation of this principle. The only 
wav Indian Country's goats wilt become a 
part of the President !v vision and agenda 
is if u'f make j'r a part of it! W itih the 
modest success of 5 e If- Gove mil nee in the 
Department of Interior, arc we seeing a 
better process in ihe Welfare Reform 
legislation or the solutions to die Trust. 
Funds Management? No. The Tribal 
leadership will have to work harder, be 
better prepared and maintain our 
concentration if' we are going to make ihe 


political system respond responsibility. 
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Updates 



To $tox die course, some firm's \{tU ftiti'e 
ta make wuires. Maybe n\ time to 
chaUcfispe [he President and the Secretary 
of Interior to meaningfully address the 
needs of Indian Country, tribal leader 
must accept the fad that our agenda is not 
as simple as Democrat or Republican. Eis 
"’governinerit-io-g.ovcrjimertr and die 
majority of the American political system 
dues not understand that principle. Endian 
Country has io strengthen our Tribal, 
regional and national organizational 
capacities to mobilize our political 
energies. 

This caliecfh'c Ltijutbiiify wifi enable ri.% 
(0 eotWter ike eanxtant chalieriffc's hC wifi 
fm c :n iht' / 05t.lt Cmgi'c'SS. such as Self- 
Governance, gaming, housing, (rust fund 
management, health and education 
services, and means testing, h will al so- 
lid p us in steer ihe Administration to 
protect on r rights and advan-nc or stop 
issues such as ami -Indian riders on 
appropriation bills or assure effective 
Indian appointments for key political 
■y* positions such as the Assistant Secretary 
of Interior for Indian Affairs or the 
Chairman of the National Indian Gaming 
Commission or an Indian representative.* 
rm the National Czunlding Impact Study 
Com miss ion- 

We have a lot to leam from Michael 
Jordan, the Chicago Bulls' superstar; who 
will probably go into the history b<joks as 
ihe most phenomenal biLsketbull player in 
history. The lesson he provides ns is how 
he has persevered over u long career to 
achieve such success. The answer is 
simple, lie did it wtlh hard work, 
preparation, concentration and sheer will, 
i choose io use the Michael Jordan 
metaphor to cause us to look Lit our tasks 
from the perspective of one who made it 
happen. We can achieve our goals with 
die same qualities and focus, he; os twite 
our '.'.'il! (tiui .-au'ceed 




IHS FY 1998 Lead Negotiaiars Announced 


Ahemieent 
Archie Cli fford 
605/226-7567 

Alaska: 

Chris Mandregan 
907/257-1429 

A ihu/jitenfiie: 
Anthony Yepa 
505/243-5434 

Bemkiji: 

Vic Mo ss a 
21 S/759-3354 


Billings: 

Garfield Liltlclighi 
40/0/747-7167 

CttlifoTrliiT 
Dennis Hcffington 
016/566 7001 

Nttshviliei 
Jesse Thomas 
615/736-2*373 

Navajo: 

Ron l-'crguson 
520/87 1-5352 


Oklahoma: 
Wes Pieeiotti 
602/640-2 1 40 

Phi tc nix: 

Mark Downing 
602/640-2052 

Fftriicifui: 

Ron Ferguson 
52G/S71-5852 
503/5267280 

i \tesan: 

Bob Pi i cc 
520/205 2406 


Indian Health Service Headquarters Reorganized 

Tlw Hcadquaricra of the IHS was reorganized, reducing from 9 major offices and 
more than I -5 orgiini^aiioral units to 5 major offices and less Ihosi 40 organ i/ai kind 
units The Headquarters rc organ! /an am is Phase l of the restructure of the health 
eaic deliver,' system fur American Indians and Alaskan Natives. Phase it of the 
reorganization plan for the agency is the restructure of the 12 Area Offices, 

'Tin? three offices in ihe new IHS Headquarters straclum include the Office of the 
Director, headed by Ms. Luana Reyes, the Office of Public Health. Leaded by Dr. 
Robert Harry and the Office of Management Support, headed by Mr. Robert 
McSwain. 

The restructure came front the advise of (lie Indian Health Design Team, made up of 
29 Indian leaders and 7 IHS representatives, which has. been meeting since (heir 
inception in October of 1994. Theii recent report "Design fur a New IHS, Final 
Recommendations of the Indian Ileal Lb Design Team", called :or the 
doccr.tralizti.liun of ihe IHS system where the paticnl comes first. The restructure 
was necessary given lIic climate of rising health costs. Lower Congressional 
appropriations and Ihe incrcrtse of contracting by Tribes. 

Fur copies rtf the final IHDT Repent, a transmittal letter from the THDT Co-Chairs 
and question and answers .regarding. the report, contact Cliff Wiggins, Special 
As si sianl to (he II IS Director. 3UI/443-726I. 

BIA Conducts Consultation Meetings Over Draft 
Strategic Plan of Office of Special Trustee 

The REA will he conducting consultation meeting*, a.s announced in Nil- January 21. 
1997 Federal Register, regarding a draft Strategic Plan fur Lhe Office of Special 
Trustee. 

I he dra.fi Strategic Pbn has significant implications for future Tribal- Federal 
iclaiionships and policies involving management of Erast resources and die creation 
of an American Indian Development and Trust Bank for the investment of trust funds 
ami the potential io charge American Endian beneficiaries lor financial serv ices, 

For conics of 1 lie plan and dates and location of any future consultation meetings, 
contact Shelly Farmer, Office of Special Trustee at 505/248 5736 
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Skokomish Tribe icanliiiued from front page) 





Salmon ore on impGfkini tesOurCe foe the tribe. 


HolhI sport. Tnhuya, Dululap and Skokomish) 
mill occupied Lhe Western Washington 
region now known os Hood Cani.il. These 
communities spoke Twana and lived in 
permanent winter villages along the Hiwnl 
Canal anti its tributary rivers anti streams, In 
the spring, summer and I a 13. they ranged 
throughout I he watershed, fishing, hunting and 
gathering, 

Twana society was based oji abundant 
wild food resources. Enough food was 
gathered in the spring, summer and fall 
so that xv inter could be devoted almost 
exclusively to arts, crufts and ceremonial 
activities. 


CiWiVuson Gordo* James 


Today, the Tribal government employs over 
iDfi people and provides services from Natural 
Resources, Social Services, Health. Cultural Education. Law 
Enforcement and Planning and Economic Development. 

In their second year as a BIA Self Governance Tribe and the first 
year as an JHS .S-ulf-Govcrnancu “planning'' Tribe, the 
Skokomish is as Chairman James says, "beginning to lies now 
muscles. Et has taken us I 1/2 years to recognize our true 
abilities. Now wiTre like a new fawn beginning to Maud. Wc 
now have a vision and soon we’ll be at the point where we'll be 
able to run," 

Pan of the '"muscle 
flexing" and "learning 
to stand” has 
1 involved the Tribal 
Conned, Tribal staff 
and the Tribal 
Community. The 
‘’learning" process 
involved l wo tiers! 
one with the staff and 
one wi th the 
Community. “I'irsE. 
we had a very 
intensive look at what 
Self-Governance 
meant and what 
aspects we wanted to 
bring to Tribal 


eonlrol This involved alt departments and 
committees.” 

When the Tribal Community became involved, 
Chairman James says there was concern over 
what Self-Governance meant a ad whether it 
was another step towards termination. "We 
discovered, as a Community, that it had nothing 
to do with terminating the federal irust, hui more 
to do with hots Tribal treaties would be 
interpreted at the Tribal level.” 

The Skokomish Tribal Council began a process 
of Community surveying which Chairman James 
says will become a regular pan of Self- 
Governance. The Tribal Council and volunteers 
went oul and personally talked with and 
surveyed Tribal members, ‘'Wc wanted to find 
out the significant ureas the Tribes should 
address," he says. "Bul. more than that, wc wanted everyone to 
i magi tie a blank piece of paper and to then fill it out with ihci; 
vision of whrn the Tribal government should be and whai 
services we should provide." 

The Council hopes the individual surveys and Community input 
will become institutionalized to the point that a Tribal vision und 
accompanying needs and priorities wilt remain over time, 
regardless of turn-over on Lhe Council. Chairman James says 

i hat during die beginning 
sLugcs it was very helpful 
to have good staff people 
to move lhe process 
forward. In addition, he 
sjys (hal cooperation 
from other Self- 
Governance Tribes 
was i n strumcnlul i n 
understanding how to 
begin the prove ss, how 
to understand concepts 
like Tribal shares and 
how to participate in 
the negotiations. “We 
couldn’t have undertaken 
this process without the 
help of these other 
Tribes." 
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Wh.Mi ihs Tribal Community became involved, Chairman James says there 
vms concern over what Self-Governance meant and whether it 
was another step towards termination. “We discovered, as a Community, 
that U had nothing 10 do with remiillJillng die federal trust. hut more to do 
with how Tribal incudes would lie interpreted at the Tribal level - " 

The Skokorui sb Tribal Council began a process of Community surveying 
which Chairman James says will become a regular part of Self-Govcmanoe. 
Hie Tribal Council and volunlcers went out und personally talked with and 
surveyed Tribal members, ’ L We wanted to find out the significant areas the 
Tribes should addins,” he says. "But, more than (hat, we warned everyone 
to imagine a blank piece of paper and to then fill it oui with their vision of 
what i he Tribal govemmcnl should he and what services we should 
provide. 1 ' 


fora!' grosses ore ejected by 
Bruce MiHer tor boric 1 weaving. 
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SOVEREIGN NATIONS it a bi-mtmihiy 
jHthiU -ali/fi; eif Tr dm! Seif-Cfovt?) iKMCtt. 
i'hi.' puqyoxc (i / tiu: pahtkalim is it? 
lii.'tr&rtnilttitr iU mrdff irtfoimt/tuM afxntf 
Self-Governance. Complimentary 
.v.'iAth ■ jijTJj'iTjr.v ?i ■ iivjjifith!/ • ill /on-.:!; r/.-f 

Communkation and Education Project. 
Materials contained hi: re in ema he 
repr udstted. with proper credit- 
Appropriate editorial c amnhulioiis and 
iorrrxfjoniitncc at* WclfOmC, 

Stdf-GovcrntmCf (.<■ a. IVdtuih Jrtmr 
initiative intended to provide Tribal 

gijvcrrjmcnn; "tore cOWrol over dr rtV ' 
destinies. The projei r foxier 5 die shaping 
of a ”/M'ir partnership ” fwntftw Tribal 
gaxermnefiT?. and dtf government of Stic 
United Stales. . ’Vi" believe that excellent* 
in re fated communication and education 
is fundamental to the achievement of 
these ip/olx. 

FC )R I NF0RM ATI ON W R LTL1 TO: 
Maureen Kinky. 

■Ciiciircli iijiinr, Cojnjmin Seat inn A Education 
Selj-CovcmanDc Dtanurwlniliofi Project 
efo ] urn mi Indian Badness Council 
2M6 Kwina Road. Bellidgjiain. WA 96226 
Pliiinc: CW) 3S4-230I 

F:l\: iT6LR]-S;-22'Kt 

E uuiil: nifUiiirwily254^'aL'il.cfhm 


BIA Perspective 

(continued /non page .0 


final negotiation session unless there 
;.ifC problems or issues requiring our 
involvement. This will be possible by 
the extensive use of conference calls, 
telefaxes, and die electronic transfer of 
data and diufi documents to complete 
[he negotiations process. The key 
financial document is the 1998 
Reprogramming Request Worksheet. 
This will be provided to Uribes on 
computer disk in advance of iheir 
negotiations with the cumulative 
amounts included in the IOT8 budget 
already loaded. This has worked well 
in the past and we expect similar 
positive results this year. The resLill of 
iliis will be meaning Ju] negotiations at a 


lower cost to belli bikes, OSG and the 
BIA, 

In closing let roc say that it is a 
privilege to continue to be a part of 
Tribal bclf-Oovcmanec and the positive 
contribution that it is making in the 
delivery of services to American 
Indians throughout the land. It is also a 
privilege to wort with a great learn who 
arc committed Lo the continued 
development and refinement of Tribal 
Self-Governance: Arlene Brown. 
J carmine Brooks, Bruce Blanchard. 
Renee Buckner, Vern Duus, Matt 
Kaltappa, Mary Nephew, Karoie 
Ov m berg. Ken Re infold and Tom 
Shitilla. « 
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